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Date: 15 August 2017
UNICEF Tbilisi requests proposals to select the Selection of the Communication Agency for carrying out Communication for Social Change campaign on influencing social norms on violence against children in Georgia   

Submit your proposal with unit price(s) in GEL together with vendor registration form, as instructed, on or before closing time.

(a) Note that failure to submit proposal in GEL, or in accordance with the requested terms, will result in automatic invalidation of your application.     
 

1. In addition, please note that:

(a)  UNICEF and its implementing partners are VAT exempt. Kindly ensure that all price(s) quoted in GEL are excluding VAT; 

(b) For transparency of the process we require that the proposals are received in the sealed form (sealed envelopes);
(c) It is important that you read all of the provisions, to ensure that you understand UNICEF’s requirements and can submit an offer in compliance with them. This includes submission of ALL documents requested. Note that your proposals should be submitted in English using the enclosed format. Proposals received in any other manner or after the indicated above deadline will be INVALIDATED.
(d) Evaluation criteria will be based on reliability of the organization, suggested methodology and approach, best price and proposal terms. The ratio between the technical and price criteria is 70:30. 
(e) In case of pre-payment request, bank guarantee letter should be submitted
SUBMISSION TERMS:

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 17:00 of 29 August 2017.
While the price proposals remain sealed until the technical evaluation is completed, the technical envelopes will be opened immediately after the closing time and forwarded to the unit designated to manage the selection process. One representative from each bidding company may attend the opening process.

The sealed envelopes should be labeled as follows: (1) P-GEO- 9133846-009 Technical Proposal and (2) P-GEO- 9133846-009 - Price Proposal.

Technical Proposal should include: 


Organizational profile and description of its activity, brief presentation of the organization (address, contact person, experience, partners, portfolio);
Documents certifying the requested (In TOR) qualification requirements; 

CV-s of the key personnel indication of their tasks; detailed methodology/approach to achieve the deliverables; proposed timeline and milestones
Price Proposal should include:  Cover letter; tentative survey budget (in GEL).

Respectfully,




Vakhtang Akhaladze

Operations Manager, UNICEF Tbilisi 
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Selection of the Communication Agency for carrying out Communication for Social Change campaign on influencing social norms on violence against children in Georgia   

Terms of Reference
Background

Violence against children takes many forms, including physical, psychological, sexual, and emotional abuse, and may involve neglect or deprivation. Violence occurs in many settings, including the home, school, community and over the Internet. Similarly, a wide range of perpetrators commit violence against children, such as family members, teachers, neighbours, strangers and other children. All children have the right to protection from violence, regardless of the nature or severity of the act and all forms of violence can cause harm to children, reduce their sense of self-worth, affront their dignity and hinder their development. Examining national patterns as well as attitudes and social norms on violence sheds light on an issue and helps to develop the effective response mechanisms.
The National Survey of Knowledge, Attitude and Practices on violence against children in Georgia conducted in 2013 revealed that more than one in two Georgians believe that violent forms of punishment are more effective than non-violent parenting techniques.  The majority of people in Georgia (70%) are reluctant to accept the idea of the ‘authorities’ interfering with family affairs, even when there may be violence in a family. Furthermore, it seems that even 60% child protection professionals (teachers, resource officers and social workers) agree with public that a family’s internal affairs are its own business, and should not be interfered with by others.    

In 2016 within a framework of the EU supported project “Human Rights for All”, UNICEF conducted an analysis of social norms related to violence against children.  Violence against children is defined by styles of upbringing widespread in the society - which accepts physical and psychological punishment methods by both parents and teachers in relation to children – and a low level of response towards physical violence. Using abusive methods when raising children is a social norm. Families use punishment (physical/psychological) methods as the society expects the same from them. In the process of socialization, an individual seeks successful models of behavior; if violent behavior is successful and lacks repercussions, there is a high probability that this specific type of behavior model will be chosen. Lack of alternatives for behavior models is typical for authoritarian environments. Any deviation from these governing models is considered a transgression and, consequently, grounds for punishment.  
Violence against children is solidified by widespread attitudes towards children: a child is parent’s/family’s property, a good child is a “normal” child, who is not different from the majority and is obedient, a child as an investment. The study showed that in addition to attitudes, perceptions and beliefs that define the social norm of violence against children, another factor hampering the change of the norm is a lack of knowledge about positive methods of upbringing. Addressing widespread violence against children is not possible without transformation of these harmful practices and social norms. 

Based on the analysis of social norms a communication for social change strategy was developed to influence negative social norms in relation to violence against children. Communication aimed at social change is a complex process with multiple stages covering the phases of initiating the issue, elevating discussions to a new norm and affirming them. Changing social norms entails not just convincing people that “violence is bad”, but also ensuring that the society at large (reference group) thinks the same way.
Communication for Social Change Strategy

The following factors are required to change social norms: existence of universally shared goal – the people need to have goals for which they will undergo the changes; change of expectations on a collective level – In order to alter social norms and become defining factors in their behavior, individuals need to see that societal expectations and attitudes are changing in the very same direction; coordinated action – since social norms are based on expectations and their violation leads to sanctions, it is important for the alteration process to be coordinated. 

Social norm alteration process happens during and through public discussions using multiple platforms defined by the strategy that will lead to forming a critical mass of opinion makers that will influence others changing their attitudes and create an environment where violence is not tolerated. Main strategic basis for the efficient communication will be recognition of child’s interest as a priority.
Overall Goal of the consultancy:
Based on the analysis of social norms related to violence against children and considering the relevant communication for social change strategy, carry out a communication for social change campaign to influence negative social norms on violence (including all forms of violence) against children. UNICEF Georgia seeks to recruit a communication company to support in the development of the relevant plan of action as well as in its implementation.  

The specific objective for the consultancy:

· Development of the Communication for Social Change strategy and a plan of action on influencing negative social norms on violence against children based on the analysis of social norms related to violence against children and the existing communication for social change strategy. 
· Carrying out a communication for social change campaign to influence negative social norms on violence against children.  

Specific tasks: 

· To organize a number of meetings with participation of the representatives of civic, educational, and public institutions to establish a shared opinion on the implementation of the strategy.  

· To develop a detailed technical proposal including a strategy to address all forms of violence and a plan of action with reference to the existing Communication for Social Change strategy to influence negative social norms; The plan should include the following: messaging, media relations strategy, social media plan, educating civil servants, working with celebrities and opinion makers, public lectures and formal debates in schools and universities, in medical institutions, using popular culture to raise awareness on the issue. In order to abandon a social norm, it is necessary to change people’s social expectations within their reference networks. Communication aimed at social change is a complex process with multiple stages covering the phases of initiating the issue, elevating discussions to a new norm and affirming them. Debates on the issue, diffusion of information and coordinated decision for a change should be key aspects of the strategy. 

· Support in implementation of the Communication for Social Change strategy and the relevant action plan and carrying out an actual campaign to influence negative social norms on violence against children. 
Deliverables

· A finalized technical proposal including a strategy and an action plan based on the analysis of social norms related to violence against children and the existing communication for social change strategy. The plan should include the relevant monitoring and evaluation plan;
· Implementation of the strategy and the plan of action; 

· Mid-term analysis of the campaign and development of the mid-term report. 

· Second round of the implementation of the strategy and the plan of action.  

· Final report.
Qualifications: 

· Minimum of 5 years of experience in developing communication for social change strategies.

· In-depth knowledge of the methodological and analytical approaches of social research. 

· Demonstrated understanding of social issues in Georgia, in particular social norms and cultural practices around violent behaviours and practices.

· Strong monitoring and evaluation capacity. 

· Attentiveness to detail and compliance with timelines. 

· Excellent report writing skills in English and Georgian.

Timeline and milestones:

	Development of the Communication for Social Change strategy and an plan of action including the M&E plan
	September 2017 

	A number of meetings with participation of the representatives of civic, educational, and public institutions.
	End of September 2017

	Implementation of the strategy and the plan of action
	October 2017 – June 2018 

	Mid-term analysis of the campaign, mid-term report 
	June 2018 

	Second round of the implementation of the strategy
	July 2018 – November 2018

	Final report
	December 2018


Supervision 

The work of the organization will be directly supervised and guided by UNICEF Communication Officer in consultation with Child protection Section.  

Duration:  All the deliverables till December 2018. 

How to apply 

In order to be considered for an award, your technical and price proposals should be hand delivered in separate sealed envelopes and placed in the locked Tender Box located at the Ground Floor of UN House, 9 Eristavi Street, Vake, Tbilisi 0179, Georgia NO LATER than 17:00 of 29 August 2017.

Technical Proposal should include: 


Company’s profile; Project proposal; Description of the proposed work plan, timeline, and working methodology; CV s of suggested experts; Information regarding organization’s bank account issued by Bank (stamped);  filled VMIP Vendor Registration  form (template is attached)

Price Proposal should include:  Cover letter; proposed budget with indication of proposed fees; (in GEL).

Please, do not hesitate to contact us if you have any questions, contact persons: Maya Kurtsikidze  mkurtsikidze@unicef.org  2251130 #229 

Proposal should be addressed to:

The UNICEF Georgia office Operation Department, Tbilisi Georgia

IMPORTANT – ESSENTIAL INFORMATION

Proposals received after the stipulated date and time will be invalidated. Technical Proposal for the requested services must be enveloped separately and corresponding financial proposal must also be enveloped separately.

The reference LRFP 9133846- 009 must be shown on the envelopes containing the financial & Technical proposals with a label financial proposal or Technical proposal. Proposals Delivered incorrectly will be invalidated, even if received before the stipulated deadline.

It is important that you read all the provisions of the Request for Proposal to ensure that you understand and comply with UNICEF’s requirements. Note that failure to submit compliant proposals may result in invalidation.

Price Proposals will only be accepted in the currency stated in the enclosures to this LRPS (GEL). Any Proposal received in any currency other than the stated currency will be invalidated.

All the information provided in response to this RFP are subject to verification
Please quote RFP# P-GEO- 9133846-009 in all future correspondences on this matter.








REQUEST FOR PROPOSAL

             Page 5 of 6
                             P-GEO- 9133846-009

